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A little background….A little background….

u so who is Jerome Lemelson?
and what does he have in common with
Hoyle Schweitzer

IP f lu IP issues are cropping up more frequently



IP…. is between your ears! IP…. is between your ears! 
u IP is the asset on which high tech is built
u IP is the asset on which most firms are 

b ilt built 
u IP is…knowhow
u IP Management is... Profit Maximization
u IP must be protected, managed, nurtured
u IP turns investors onu IP turns investors on

Types of  IPTypes of  IP

u Product or Process Innovations (Patents)
u Expression of thought:

literary work
music/artistic work or various forms
recordings
architectural worksarchitectural works
logos, trademarks, etc

u Computer Programs
copyright and/or patent



Types of  IP ProtectionTypes of  IP Protection
u Legal

u patent (Defensive vs Offensive)u patent (Defensive vs Offensive)
u copyright
u trademarks & corporate names
u agreements

u Non-Legalg
u trade Secret
u disclosure?
u employee training & education

Legal IP ProtectionLegal IP Protection
u Patents

Jurisdictional (different rules)
Grants a Monopoly to the owner
3 criteria: new, useful, non-obvious

u Copyright
Automatic (50 years - Can & USA)

Trademarksu Trademarks
US & Can - registered vs unregistered?
Corp names, web names, etc?

u Industrial Designs
May register styles, forms



The Patent “Game”The Patent “Game”

u It’s not about the technologyu It s not about the technology
u It’s about the legal game is played
u Easy to get; hard to enforce
u Prove: validity and infringement

$Millions$ at stakeu $Millions$ at stake

Choice of  IP ProtectionChoice of  IP Protection
u choice of IP protection depends on…

u type of technologyu type of technology
u competitive environment
u economic life of the technology
u corporate strategy & philosophy

u some factors to consider…
u market potential
u how broad a technology
u investment made & to be made



IP Valuation depends on….IP Valuation depends on….

h f iu strength of protection
u stage of development
u cost - what counts?
u comparable rates (market)
u profit potential
u controlled greed

IP Liability IssuesIP Liability Issues
u are you liable for….

copyright infringement?py g g
patent violation?

u how to avoid liability?
get permission
use until caught

u litigation defense...
financial exposure?
legal costs?

u Don’t be paranoid



IP Practical ConsiderationsIP Practical Considerations
u to tell or not to tell?

ideas?
disclosures? (NDAs)

u competitors or partners?
co-opetition?
who has the power?

u plan for financial contingencies
e.g. IP budgeting

u get a lawyer you can trust!

Links…Links…

u http://www.sfu.ca/~mvolker/biz/ipm.htm
u http://www.wipo.int (World I.P. Org)
u http://www.cipo.gc.ca

Canadian Intellectual Property Office:
Guide to Patents
Guide toTrademarks
Guide to Copyrights


